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MEMORANDUM FOR: Director of Finance

S In Septernber I973,“began a tour of duty in 25X1A9a
OJCS to assist in the developmaent of a Cost Accounting System, !
This system ig part of an OJCS objective to implement a Charge- |
Back Syatem for the use of OJCS resources,

2, During six months with OJCS, Hheaped to 25X1A93
develop the methodology of four phases of the Cost Aeccounting

System and prepared the groundwork for the design of two of the
proposed phases. Much of thig will be the basis on which the
Cost Accounting System will be built.

3. Because ceértain OJCS priorities have changed during
this period, work on several projects had to be delayed. When it
became clear that we wéuld be unable to keep [Jcb211eneed 25X1A9a
&nd productive, he returned to the Office &f Finance.

4. 1 would like you to know that Ve are grateful for Mr, 25X1A%%
efforts. His dedication to the acequnting task is greatly
eppreciated, and his contributions will make the next phase of
development a lot easier. He was very ¢dooperative in working
with OJCS perssnnel, whick is appreciat::lc Please also extend
my thanks to him for his accepplis ntg during his short tenure
with OJCS.

25X1A

HARRY E. FITZWATER
Director of Joint Computer Support

25X1A9a
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